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Mission  Vision  Values 

.................................................................................................................... 
 

IPWEA Mission: 

To enhance the quality of life of Australian Communities through public works and 
services. 

 
IPWEA Vision: 

To be recognised nationally and internationally as the leading professional association 

that  
effectively informs, connects, represents and leads public works professionals for 

Australasia. 
 

IPWEA Values: 

IPWEA people share a set of core values that define our accepted standards and 
behaviours.  

They define us as an organisation, the way we work together, and with our members, 
communities and stakeholders. 

 
Respect – we treat people with fairness and equity, acknowledging our communities 
and heritage. We provide a safe, nurturing environment. 

 
Integrity – we demonstrate honesty, transparency, fairness, and clear boundaries in all 

our interactions. 
 
Passion – we strive, stand up for what we believe in, and go the extra distance. We 

want to make a difference to people’s lives. 
 

Excellence – we are committed to excellence in everything we do. We are innovative, 
responsive, and continually raising the bar. 
 

Recognition – we recognise the contributions that IPWEA people make, and we 
celebrate their successes 

 
Ownership – we hold ourselves accountable for our actions, take ownership, and 
deliver on our promises. 

 

2015/2016 Tasmanian Committee 

............................................................................................................. 

Gary Neil – President Adela Parnell – YIPWEA 

Darren Carlson – Vice President Frank Chen – Committee Member 

Paul Breaden – Treasurer Damion Beety – Committee Member 

Bevin Eberhardt – PWEFT Representative  Geoff Webb – Committee Member 

Mat Greskie – Australasian Representative Bill Hanley - Committee Member 

Heath Macpherson – Secretary & 
Australasian Representative 

Joshua Coates – Committee Member 
(resigned – December 2015) 

Robert Little – NAMS Representative  
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PRESIDENTS REPORT  

Gary Neil 

It is with pleasure that I present the 2015/2016 Annual report to the members of the 

Tasmanian Division.  

Reflecting on many past Presidents reports, a common theme is “where did the time 

go”. Sitting in the hot seat I can appreciate that sentiment now.  

At the 2015 AGM it was great to see a few of our “younger” members step up and join 

the committee.  

Early in the role I had an opportunity to attend a Joint Presidents and Executive officers 

meeting and meet the new CEO Robert Fuller. This experience provided a good 

opportunity to understand the challenges going forward for IPWEA Nationally and 

demonstrated to me the importance of working collectively to provide a range of 

resources and support to our members and advocate in the Public Works space. 

Locally IPWEA is recognised as an important stakeholder in the public works space and is 

sought to provide comment and advice by State Government, the LGAT and others.  

Recent involvement has included:  

• National Heavy Vehicle State Wide Working Group  

• Grants Commission (advice on various matter)  

• Local Government highways regulations  

• Tasmanian Planning scheme (comment on stormwater code) 

• Stormwater System Management Plan working group  

Projects being progressed by the Division this year have included   

• Finalising the review of the standard drawing and subdivision guidelines  

• Updating the previous Tasmanian IPWEA municipal specifications 

The committee has been active and organised a number of events during the year. I 

would like to recognise the efforts of Darren Carlson (Vice President) who has taken the 

lead in a number of initiatives and organised events. I also acknowledge the efforts of 

the organising committee for the Tasmanian Works and Engineering Conference.   
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In summary events during the year have included: 

• Tasmania Works and Engineering Conference Burnie, October 30 & 31 2015 

• Stormwater Symposium Hobart, March 4 2016   

• Waste Management and Leachate Technical Seminar Moonah, June 24 2016  

As a small Division our ability to provide training is limited, however we have reached 

out in recent years and partnered with various organisations and provided subsidies to 

support member attendance at relevant training sessions. This year the Division 

provided a subsidy to members who participated in the EEA “Safety in design” sessions 

early this year. 

An important aspect of our Divisions activities is providing opportunities for members to 

network and build friendships across the sector, and being inclusive of our significant 

others.  In recent years the cost of these events has increased significantly and is 

proving to be a challenge for the Division’s relatively modest budget. The committee are 

considering the most practical way to continue to provide quality networking events for 

members and partners. The result may be a reduction in the number formal dinners and 

providing more informal networking events after technical sessions.  The committee 

welcomes your feedback on these potential changes and look forward to hearing 

member’s ideas on how to maintain a robust social program within our budget.  

PWEFT and the Division has a close working relationship and it is great to see members 

taking up the opportunities the foundation presents in the form of grants to attend 

conferences.  

Congratulations to:   

• John Hoerner -  Kingborough Council 

• Andrew Holmes - Sugden & Gee  

• Bree Narksut - Glenorchy City Council 

Who were provided with a grant to attend the Sustainability in Public Works Conference 

in Melbourne in August 2016. 

Over the coming year I look forward to seeing  new faces at the various IPWEA  events 

and  encourage you to talk to your colleagues about the value that  being a member of 

IPWEA represents 

In closing, I express my thanks to the hard working IPWEA Tasmania Committee and to 

Carmel Clark for their efforts over the last 12 months. 
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AUSTRALASIAN BOARD REPORT 

Mat Greskie 

IPWEA (Tasmania) representative on the IPWEA Australasian Board 
IPWEA (Australasia) Vice President 

.............................................................. 

2015/16 was another big year for IPWEA at an Australasian level: 

 
• New CEO Robert Fuller commenced on July 1 2015 and he has impressed me in every 
regard. He is an excellent communicator, and I am confident that he and his team will 

drive efficiency and innovation throughout the organisation.  
• A new President was welcomed, Ross Goyne. Ross is absolutely passionate about 

everything IPWEA. 
• A new Vice-President was welcomed, the first from Tassie for a while.  
• At a Board level, we said goodbye to Damion Beety and many of the other experienced 

Directors from around Australasia. Many thanks to Damion for his 4 years of solid service. 
Heath Macpherson came onto the Board and has been a great contributor. 

 
At this point it is worthwhile explaining the Australasia-Division relationship – I was an 
IPWEA member for a lot of years before I understood it! 

 
Many years ago the wise heads from around the State Divisions realised that an 

overarching body of IPWEA would be able to deliver products and services that individually 
would be difficult to provide for at a Divisional level. National (now Australasia) was 
formed. 

 
A part of your membership fee goes to IPWEA Australasia ($43 per member, though 

Tasmania gets a further subsidy due to its size). I have listed a few of the services 
delivered by Australasia, though there are many more. 
 

Services delivered by Australasia: 
 Peak body national and international representation of the public works infrastructure 

industry across Australia and New Zealand. Representation before Governments and key 
national/international agencies.  
 Media releases and media articles promoting IPWEA group.  

 Harmonisation and shared service facilities where possible for a cohesive IPWEA group 
presence and efficiencies of operations.  

 Industry leadership in research, education, information and production of publications 
underpinned by thought leadership and best practice systems.  

 Production and distribution of the magazine to all Division members and key 
stakeholders  
 Provision of a daily e-blog, a monthly high quality e-newsletter, and customised member 

content aligned with members’ Areas of Interest 
 Provision and management of Ask Your Mates forum  

 Provision of a high quality and unified web site 
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 Provision of an integrated CRM database management system, payment gateway and 

accounts management 
 Access to an e-bookshop site which meets strict e-commerce requirements 

 Access to mobile and conference apps dedicated to Divisional events / conferences  
 Provision of IT Help Desk support for Division staff and members 
 High level advice, guidance and assistance to Executive Officers as and when required  

 Support and use of templates, proformas and standard forms  
 Rights to use the IPWEA logo and all collateral associated therewith 

 Attendance (airfare, accommodation, meals) by the Australasian representatives of each 
Division to all Australasian meetings  
 NAMS representative attendances to meetings twice per annum 

 Young IPWEA representatives attendances at Australasia meeting 
 The IPWEA Australasian Conference 

 The IPWEA Sustainability Conference 
 
Imagine an IPWEA without NAMS, “Ask Your Mates”, and all the manuals and codes which 

have been developed and that are in use daily. How probable would it have been that we 
would have merged with New Zealand (our latest division) or that we would have an 

organisation wide website with payment gateway if we didn’t have Australasia? IPWEA is 
currently making inroads into Canada, Philippines, India, Scotland and Fiji – all highly 
unlikely without Australasia. 

 
I am a strong advocator that individual members need a combination of the above services 

and products, and their local training, networking and socialising opportunities and 
conferences. Division services and Australasia services complement one another. 
Delivering those services most efficiently into the future is a matter being considered at the 

moment.  
 

I think the average member won’t care how the services are delivered, so long as they are 
delivered. It will be up to the Division Committees/Boards and the Australasian Board to 
show leadership and vision in moving this critical sustainability and efficiency matter 

forward. 
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PWEFT REPORT 

 Bevin Eberhardt 

Trustees: Bevin Eberhardt (Chair/Secretary); Phil Gee; Damion Beety;  

Mat Greskie; Heath Macpherson 

.............................................................................................................. 

The following activities were undertaken by the foundation in 2015-16: 

IPWEA INTERNATIONAL CONFERENCE & IFME WORLD CONGRESS ON 

MUNICIPAL ENGINEERING-ROTORUA, NEW ZEALAND, 7-11 JUNE 2015 

Adela Parnell, Engineer-Asset Planning, TasWater , was the successful applicant for a 

grant to attend the IPWEA International Conference in New Zealand.  

Adela presented a paper at the Tasmanian Works & Engineering Conference in Burnie on 

30 October 2015. 

The foundation also made a grant to Josh Coates, Hydraulic Engineer, City of 

Launceston, to attend the conference as the recipient of the Tasmania Division's Young 

IPWEA Emerging Leader Award. 

 Josh gave a presentation at the IPWEA Dinner prior to the state conference. 

SUSTAINABILITY IN PUBLIC WORKS CONFERENCE-24 to 26 AUGUST 2016 

The following IPWEA members were successful in applying for grants to attend the 

Sustainability Conference in Melbourne: 

John Hoerner - Civil Designer, Kingborough Council 

Andrew Holmes- Student (to graduate in 2016), Sugden & Gee 

Bree Narksut - Development Engineer, Glenorchy City Council 

Presentations will be made at an IPWEA function in 2016. 

 



7 

 

 

 

 

 

YIPWEA REPORT 

Adela Parnell 

 

The national YIPWEA framework has been updated to include a Vice-Chair position on 

the national committee.    

 

The Board also supported an inclusion of an age clarification in the framework: members 

are eligible for the Division Chair position so long as they are under 35 at 

commencement of term.  This enables national committee members to complete the full 

length of their term even if they turn 35 during their term.   

 

A YIPWA survey was distributed in each division containing a mix of national and local 

questions.  There have been consistent results from around the country indicating most 

YIPWEAs join because it was recommended by a trusted colleague or friend.  One of the 

best ways to give back to IPWEA is to encourage colleagues or friends to become 

members. 

 

Locally YIPWEA has been supporting division events and advocating YIPWEA presenters 

to be included in the annual conference.    
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NAMS.AU Report 

Robert Little  

......................................................................................................... 

The NAMS.AU Committee is proposing a name change, in part due to the domain 

www.nams.au.com which is no longer available for use. The committee has 

recommended to the IPWEA Board to adopt the name of ‘NAMS Council’. 

The 12th NAMS.AU Consultants Roundtable meeting was held on 13 May. The main 

outcomes from the meeting included: 

• Continue to pursue Engineering Australia and other peak bodies in AM, on 

concepts of promoting AM as a ‘module’ in under graduate courses in a range of courses 

in the built environment and management areas 

• Maintain involvement in the development of BIM through agencies such as 

NATSPEC and FMA to explore the use of BIM beyond a design tool, into better managing 

infrastructure assets over their whole lifecycle 

• Consultants invited to submit topics and input to the proposed 3 to 4 White 

Papers per year on ‘hot issues’, new technology 

Following the publication of the new editions of the IIMM and AIFMM, soft copies of these 

documents are due for release in the second half of 2016. 

Enrolments in the Professional Certificate in Asset Management (AM) continue receive 

good numbers with 81 people enrolled for August 2016, but the Professional Honours in 

Infrastructure AM offered through UTAS is beginning to struggle to attract good 

enrolments numbers.  

Training courses continue to be offered by IPWEA, but there has been a decline in 

attendance for recent training on offer. The regional AM groups are seen as one area 

that can help provide feedback on areas of interest or demand where targeted training 

can help address this issue. 

IPWEA continues to focus on LED street lighting. National’s aim is to be seen as the 

leader in street lighting providing support, best practice and information such as the 

Street Lighting Practice Note. The aim is to reduce an organisations effort to implement 

a LED program. 

On a more technical issue for asset managers: 

• Residual values are no longer supported by the accounting standards or NAMS (as 

noted in the AIFMM through the use of componentisation) 
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• Condition based valuation of roads has been highlighted as an issue by the Tas 

Audit Office. The view and update of remaining useful life is preferred, noting that 

condition is not the only factor to impact remaining useful life. A white paper is proposed 

for this topic 

• Depreciation is the measure of consumption of economic benefit, not deterioration 

• The Asset Renewal Ratio continues to be favoured by NAMS over the 

Sustainability Ratio 

• There have been some changes to the accounting standards terminology 

effecting: 

o Current Replacement Cost is now referred to as Gross Replacement Cost  

o Depreciated Replacement Cost is now referred to as Current Replacement Cost (of 

a new asset) 

o A free download of the AIFMM Glossary of terms is available from the IPWEA 

website 

Rob Fuller has expressed his interest in aligning the structure of our communities such 

as parks, fleet, building and street lighting communities to that used by NAMS for AM 

(refer to example in table below).  

NAMS Asset Management Pathway    Proposed Structure for Communities Pathway 
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NAMS continues to promote a national consistent approach to AM. Regional AM groups 

are seen as an important to provide feedback on issues such as training requirements 

and also seen as one of the keys to success of NAMS. Interest in the regional AM groups 

in Tas continues to be well received and supported. 

IPWEA is supporting data and asset handover requirements. Austroads is currently 

developing a data standard and IPWEA NZ is also undertaking a similar project. NAMS is 

looking at other asset classes such as stormwater and buildings but have not endorsed a 

data standard for use by local government to date. 

A recent Infrastructure Australia has again highlighted that age old problem of a lack of 

focus on managing existing assets in favour of new asset construction. On a positive 

note Tasmanian local government has reported on average a surplus operating ratio. 

NAMS.PLUS subscriptions continue to be stable with a total of 335, of which 321 are 

Australian councils or organisations. NAMS.PLUS is being reviewed and updated to align 

with the new editions of the IIMM and AIFMM. 

Practice Notes (PN) are developing well, but some lessons have been learnt from the 

Road Condition PN9. Feedback provided from the first round of training were dealt with 

over the December/January break with two additional companion PNs, PN 9.1 How to 

Assess Road Pavements and PN9.2 How to Integrate Pavement Assessment into AM 

Planning being developed as a suite of documents.  

The current Practice Notes include: 

  

IPWEA Tas is currently working with the LGAT to look at partially funding the purchase 

of the IIMM and AIFMM for small to medium councils in Tas. This will hopefully allow 

councils to purchase these documents and help continue to promote consistency in AM 

practices using industry best practice. 
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 Action Plan 2015 / 2016 

 

 

BU 
Key Result Area 

ACTION NOTES 

MEMBER 
SERVICES 
 
 

Recruit new members in 2016/2017 
 
Deliver relevant, quality technical sessions  
 
 
Partner with TAMS for 2016 Works & Engineering 
Conference  
 
 
Standard Drawings Roadshow 
 
 
 
 
Provide members social & networking events  
 
 
 
Provide regular communications to members  
 
 
 
New Fellows identified and certificates presented 

 

 
 
Australasian Conference in Hobart 2019 – Perth 2017 

 

 
Professional Development  

 

Recruit 5 new members in 2016/2017 
 
Waste Management Seminar & Site Tour 
– June 2016 
 
Country Club Launceston, October 28 & 
29 2016 
 
 
Develop and maintain a “Roadshow” to 
promote current projects, utilise Annual 
Conference to promote IPWEA projects  
 
 
St Albi’s Dinner June 2016, AGM Dinner, 
2016 Pre conference Dinner  
 
 
Newsletter – quarterly September, 
December, March, June 2017 Website  
 
 
Identify and endorse candidates who 
meet criteria in March 2017 – present 
certificates at pre conference dinner  
 
 
Maintain contact with National Office 
Conference Organiser  
 
 
Promote and support relevant 
Professional Development opportunities 
from other Associations i.e EEA 
 
 

 
LEADERSHIP & 
INNOVATION 
 
 
 

 
Participate in industry panels as invited 
 
 
Promote the adoption of a mutually endorsed statewide 
municipal standard drawings, specifications & 
subdivision guidelines. Two sessions in each region. 
 
 
 
Develop Municipal Specifications 
 
 
Promote and encourage a Tasmanian member to enter 
the National Emerging Leader Award 2017 

 

 
State-wide Planning Scheme ( Darren 
Carlson)  
 
Finalise the review of the standard 
drawings and release for comment. Issue 
revised Tas (IPWEA) municipal 
specifications. 
 
 
Engage consultant to update 
specifications. 
 
Actively promote  National Emerging 
Leader Award 2017 
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Build relationship with LGAT Policy Unit  
 

 
 
 
 
President to develop and maintain 
relationship 

 
 
POLICY & 
ADVOCACY 

 
 
Build awareness in industry & government of IPWEA’s 
capability to participate in public works policy 
development 

 
Inform members of IPWEA policy & advocacy 
achievements  
 
 
 
 

 

 
 
ORGANISATION 
CAPABILITY 
 
 

 
 
Succession planning for IPWEA Committee 

 
 

Maintain financial viability 
 

Professional Development Grants  
 

 
Records Management  

 

Knowledge Management and transfer  
 
Update Constitution in line with National changes 

 

 
 
Actively encourage new members to join 
the committee  
 
Develop a Financial Management Plan  
 
PWEFT to identify opportunities, 2017 
National Conference in Perth, Young 
Leaders Award.  
 
Develop a business process for record 
keeping  
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Tasmanian Works and Engineering Conference 2015  

Burnie Arts Centre  
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